
 

 
 

 

					PROPOSED	ADSO	STRATEGIC	PLAN	2016/17		

																																								BACKGROUND	
 
Overview	

 
In 2010, ADSO (The Alliance) was formed as a mutual alliance by signing a Memorandum of 
Understanding because the major ex-service organisations realised that the “Defence Family” was 
lacking a national representative body with an authorised spokesman that would be able to cut 
through the barriers developed over many years by the political and administrative establishments. 
Quite simply as individual ESOs we were unable to effectively protect service entitlements and to 
advocate improvements to the service conditions for serving and former ADF members and their 
families because there was no focal point for articulating the issues of concern to ADF members, 
veterans and their families (The Defence Family).  
 
Since 2010, the original five founding member organisations1 have been joined by nine other 
ESOs2. Our collective financial memberships are approaching 100,000. Considering the wider 
Defence Family networks, the issues we advocate impact on some 4,000,000 Australian lives.  
 
ADSO’s original strategy was to forge a working relationship between the five founding ESO 
member organisations and develop a coordinated message to our members, the Defence Family, 
the “authorities” and the general public. The 2013 Federal election experience showed that this 
was achieved.  
 
The expansion of ADSO’s growth and influence adds strength to the Alliance. We are now seen to 
be an effective representative for the Defence Family and are sought out for advice and assistance 
by Federal politicians and authorities, professional and community organisations, the media and 
from within the defence community. This “success” though has brought its own problems and we 
now have to strengthen our finances and administration as well as boost our policy development 
and campaigning ability. That requires an active commitment from the ADSO members to 
participate in our Action Groups’ activities and promote our objectives to their members and 
families  
 
Our overall rationale for being, that is to foster the wellbeing of serving and former ADF members 
and their families, remains ADSO’s primary objective. It seeks to be inclusive and work with 
other national ESOs. 
 
The nature of representative advocacy necessarily means we operate in the federal political space 
because that’s where the authority and responsibility for service personnel, veterans and their 
families resides.  However we are fiercely non-partisan.  Whilst we provide an independent voice 
for serving and former ADF personnel we strive to be measured and respectful in our public 
utterances. This does not mean that we don’t speak out strongly when that is called for and 
occasionally we come in for criticism from politicians and federal officials but this is often 
                                                
1 DFWA; NAA; RAAFA; RARC; ASASA. 
2 VVAA; TPI Fed; PVA; DRA; RAAC Corp, Fleet Air Arm, Borneo &SEAA, AGWVA, and ACA 
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balanced by criticism from our own constituency when we are perceived to be too accommodating 
on an issue. 
 
We have developed considerable credibility and respect from the authorities, the media, 
community and professional groups. This has helped us to influence government and ADF 
decisions that impact ADF members3 and veterans and also gain support and understanding from 
parliamentarians from all political persuasions. 
 
Over the next 12 months our strategy is designed to refine the narrative and message surrounding 
our specific objectives and develop a tactical plan to encourage all political parties to adopt our 
objectives as part of their policy platforms to be taken to the general public in the 2016 election. In 
doing this we will try to get cross party support so that ADF and veteran personnel support issues 
do not become a political football but rather have general parliamentary support. This plan will 
involve both a national focus and grassroots campaign with local action groups active in strategic 
electorates across the Nation. Of course we will continue to contribute to issues that arise from 
government decisions.  
 
														THE	CURRENT	REPRESENATION	SITUATION	
 
According to recent statements from the PM (Malcolm Turnbull) the next Federal Election is most 
likely to occur in September 2016.  Speculations from various political commentators suggest an 
earlier date of March 2016 is possible. Regardless of the date, ADSO needs to be prepared now. 
 
Since the 2013 Election on the political front we have developed good personal relationships with 
the appropriate Government Ministers, Opposition Shadow Ministers and other parliamentarians 
(MPs and Senators) with responsibilities in areas of our interests, as well as the political parties 
and independents. 
 
Contact with the Government in Canberra has been through ADSO’s quarterly meetings with 
certain Defence Ministerial appointments at which we engage on certain issues raised by both 
parties. These have been meaningful in some cases (ADF Superannuation and ADF Pay and 
Service conditions) but on our major objectives stalled or deferred by the Government’s financial 
austerity policies.  
 
Contact with the Opposition and others in Canberra has been on an open door arrangement 
through ADSO’s National Spokesperson David Jamison and Campaign Co-Director Alf Jaugietis’ 
direct engagement with appropriate persons which is beneficial to both parties. 
 
Contact with the DVA and DOD is also ongoing through ADSO’s National Spokesperson David 
Jamison and Campaign Co-Director Alf Jaugietis’ direct engagement with appropriate persons. 
Additionally, ADSO’s National Co-ordinating Council members, who are members of ESORT 
and other invited ADSO members, meet quarterly on the eve of the ESORT meetings to decide on 
national policy issues and actions. Where appropriate those issues are raised at the ESORT 
Meetings. Note that the ESORT representative on the Prime Minister’s Advisory Committee is 
Michael Von Berg (ADSO’s RARC Chairman). 
 
Further representation to DVA occurs through ADSO members’ representation on both the 
Younger Veterans Contemporary Needs Forum and the National Aged and Community Care 
Forum. These are important forums for both raising matters of concern with DVA’s application of 
its policies and procedures and recommendations for improving DVA’s performance.  
 
 

 
 
 

                                                
3E.g. ADF pay improvements; Blocking of reduced indexation for the VDP and Service Pension 
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																													THE	STRATEGIC	PLAN	
	

Our	Vision	is to protect the Defence Family’s entitlements. 
 
Our	Mission	is to have the Parliament implement our objectives. 
 
Our	Objectives	are as follows: 
	

• Military Superannuation 
 

o Adjust the Defence Force Retirement Benefits Legislation Amendment (Fair 
Indexation) Bill 2014 to include superannuants under 55 but in particular we want 
priority given to those on DFRDB invalidity superannuation pensions.  

 
o Indexation. All military superannuation payments (DFRB/DFRDB/MSBS/ADF 

Super) to be indexed twice each year by the same percentage adjustment incorporating 
the CPI, PBLCI with reference to the MATWE is the fairest way to maintain the 
payments purchasing power and should apply to all components of military 
superannuation pensions including preserved funds and the total reversionary pension 
for partners of deceased military superannuation pensioners.  

 
o Access to Employer Benefits. MSBS members no longer serving but with “preserved 

employer” funds to be given the opportunity to roll over their benefit into an 
accredited superannuation fund of their choice. 

 
o Maximum Benefits Limits (MRLs). Abolish MBLs for MSBS continuing 

contributing members.  
 

o DFRDB Commutation. The Government to adopt up to date life tables in calculating 
commutation and fortnightly payments for all new DFRDB superannuants and rectify 
the injustices associated with the application of inappropriate life tables over the life 
of these schemes. 

 
• Veterans’ Disability Payments. The economic loss component of Veterans’ Disability 

compensation payment for TPI/SRDP and  Intermediate Rate is inadequate: the economic loss 
component of that payment to be tied to the minimum wage (100% for TPI/SRDP) and 50% 
for Intermediate Rate).  

 
• A comprehensive review of the transition process to ensure that the identified deficiencies 

are effectively managed. The review to be conducted with selected ESO stakeholders. 
 

• A single compensation regime for all serving and former members of the ADF that 
recognizes the unique nature of military service. 

  
• Additional Government funding and DVA support for appropriate community 

accommodation and care to meet the needs of veterans with mental health issues as well as 
younger veterans in need of care. 

 
• A Military Covenant/Accord that records on the public record the Nation’s enduring 

obligations to its service personnel and in turn the latter’s obligations to the Nation.  
 

• Government provide support to the care and accommodation needs of homeless veterans as 
identified by the combined ESOs Homeless Program. 
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• The Government accredit ESO’s active mental health support programs that are 
evidenced based or at least evidenced aware and where appropriate fund their programs. 

 
• ADF Pay. To be indexed to a suitable measure that maintains equality with changes to the 

cost of living (as opposed to the rate of inflation), plus any additional increases that an 
independent Tribunal considers warranted.  

 
Our	Strategy	is to persuade the Parliament to legislate our objectives involves three concurrent 
directions: 
 

• Engagement: A two pronged engagement by direct and indirect means, to build good 
relationships and understanding of and promotion (as Champions) of our objectives: 

 
o Top down to all Parliamentarians (Members & Senators) and Political Parties in 

Canberra by the ADSO Lobby Team; and 
 

o Bottom up in local electorates by the STAGs/LAGs, ADSO supporters and the public.   
 
• Strengthen ADSO’s representation of the Defence family by: 
 

o Recruiting other ESO partnerships; and 
 

o Gaining the support of ADF members and their families. 
 
• Promotion of our objectives to gain the Australian public’s support 
 

Strategic	Directions	–	Plans	
	
1. Expose the Government’s unfair treatment of its Defence Family as detailed in our objectives. 
 
2. Promote and reinforce the objectives by engagement with the elected Parliamentarians and the 

public, by: 
a. Direct personal contact with all Parliamentarians and their parties, the defence community 

and the voting community in all electorates with priority to the marginal (<7%) seats; and 
b. An effective PR/public and social media campaign through Facebook and related 

networks.  
 
3. Strengthen the ADSO Campaign’s organisational command and control and Action Groups 

structure to implement our Action Plans successfully. 
 

4. Increase the defence community’s involvement with both action and financial support. 
 

5. Strengthen our communications to everyone. 
 

6. Strengthen our financial management. 
 

7. Strengthen our Research capability. 
 

Expose	Governments’	Unfair	Policies																																																		
Promote	and	Reinforce	the	Objectives	
	
1. Direct Personal Contact (visits, invitations, phone, letters, email, Facebook, website, twitter): 
 

a. Meetings with Parliamentarians, PM, Ministers, Shadow Ministers at APH and at their 
electorate office;  
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b. Public meetings within the marginal electorates and other meetings with community and 

interest groups, and the defence family; and  
   

c. Briefing notes on each objective will be provided from which supporters can compose 
their own individual correspondence to the Parliamentarian. 

 
2. Indirect Contact to the public through PR/media activities and social media networks 

(Facebook, YouTube, Twitter). All national media statement releases to be drafted by the 
Campaign Directors for ADSO leadership approval. David Jamison (DFWA) is the authorised 
ADSO National Spokesperson.   

 
Conduct	an	Effective	Public	Relations	(PR)/Media	Campaign	
 
The PR plan is to be prepared and controlled nationally by the Campaign Directors.  
 
The Plan will promote our objectives, through all public and social media sources at National, 
State/Territory, Regional levels and our supporters’ networks.  
 
National media spokespersons may be appointed as the “faces” for our Campaign to present 
particular objective issues. In all cases the facts of the issues are the responsibility of the sponsoring 
ADSO partner.  
 
ADSO member organisational Leaders should personalise the ADSO promotional press material for 
their own release to their members.  
 
Each objective issue will expose the unfairness and unjustness of the issue in a brief outlining the 
facts, their human and financial impact and our challenge(s)/rebuttals, where and when necessary, to 
the Government’s and other Parties’ rejection of our objective. 
 
The Campaign Directors will maintain a register of all media defence reporters and commentators to 
keep them informed of all our Issues and Actions 
 
The PR/Media Plan aims to influence: 
 
1. The Australian public through any combination of :  

• TV coverage on issues programs such as A Current Affair (Nine), The 7.30 Report 
(ABC), Q & A (ABC), Four Corners (ABC), 60 Minutes (Nine) Sunday (Nine), Insiders 
(ABC), The Bolt Report (Ten), Insight (SBS), Dateline (SBS) and Sky News  Sunday 
Agenda, Paul Murray Live and Chris Kenny’s Viewpoint programs as well as the various 
TV Morning Shows. 

• Social community networking sites such as Facebook, YouTube and Twitter etc. 
• Radio on Talk Back and “issues” programs such as ABC Radio National and Fairfax 

Radio (4BC, 2UE, 3 AW, 6 PR), Alan Jones and other recognised media kings (shock 
jocks) in all the States and local programs such as community FM radio stations.  

• Press. Newspapers and magazines for feature articles and letters to the Editor.  
• TV Promotions. Subject to available funds 
• Viral promotions in the form of emails and internet petitions. 
• Petitions.  

o Direct to the Parliament through both the House of Representatives and the Senate;  
o Indirectly to the public through change.org and other agencies.  

 
2. The Defence community through: 

• ADSO Alliance members and their own distribution networks (magazines, newsletters, 
emails, websites, Facebooks) to their members, supporters and their families.  

• The RSL network of Sub-Branches and affiliated/amalgamated Clubs 
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• Social networking via Facebook, YouTube, Twitter and other electronic means to 
personalise our promotions.  

• Briefing sessions to ESOs and ADF units and their families. 
• ADF Services’ publications e.g., Army, Navy, Air Force, The Northern Services Courier. 

 
3. The Voting community in general but specifically in marginal seats through: 

• Presentations to service and other community clubs and associations in community 
forums.   

• Regional media such as pres and local radio stations.  
• Posters and public notices on community noticeboards.  
• Letterbox drops.  
• Petitions.  

 
The PR/Media Plan includes the use of Public Awareness Information and media kits and includes 
other promotional tools such as educational video clips, YouTube videos, posters and flyers. 
 
Strengthen	Our	Social	Media	Network	
 
Experience from earlier ADSO Campaign activities confirms the success of social media (Faebook, 
YouTube, twitter) in penetrating the technical savvy people, especially the younger generation of 
servicemen and women and their families. It allows instant communications on line to and from the 
public, many of whom are our potential supporters, and their sharing with their own networks as well 
as providing us with their response by way of likes and commentary.  
 
We will strengthen our network to capitalise on this and other social means as well as encouraging 
ADSO member organisations to do the same.  
 
Our website www.adso.org and its supporting social media outlet Facebook will play a major role in 
our communication plans. They are our voice to the public and the central resource for information 
about our objectives. Additionally, the members’ private forum is a valuable tool for all subscribers 
to have their say and engage with others in an on line debate on our objectives and related issues. 
 
Strengthen	the	Campaign’s	Organisational	Command	and	Control		
	
The existing plan for centralized control and decentralized action is effective and will continue.	

 
Centralised	Control 
 
The ADSO National Coordination Council (NCC) governs the national campaign. It comprises 
the Presidents of each ADSO Member.  Its Secretariat is the DFWA’s National Headquarters in 
Canberra. The NCC is responsible for: 
 

• Deciding Policies;  
• Appointing the FGC National Operations Directors; 
• Approving the Strategic and Operational Plans and monitoring its implementation by the 

Operations Directors; 
• Lobbying the PM, Ministers, Shadow Ministers, Parliamentarians (MHRs and Senators) 

and political party leaders and other influential people/organisations; 
• Representing the Campaign to the National Media; 
• Representing the Campaign to their own Service (current and past service persons and 

their families). 
ADSO members are responsible for: 
 

• Promoting the Campaign’s objectives to their members (and their wider service 
community) 
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• Supporting ADSO by appointing their own internal national coordinator to assist the 
Operations Directors and at the State/Territory levels encourage liaison officers to be their  
representatives on the ADSO State/Territory Action Group (STAG) and at the Local 
Electorate Action Groups (LAG). 

 
• Financial support to the Campaign’s Contribution Fund. 

 
The ADSO Campaign’s National Operations Management is delegated to National Campaign 
Directors appointed by the NCC. The current Directors are Ted Chitham (RAR Corporation 
Director and Public Officer and National Secretary RAR Association) and Alf Jaugietis (DFWA 
Executive Director). They manage the STAGs and indirectly through them the LAGs. They liaise 
with the ADSO members’ appointed State coordinators.  
 
The National Campaign Directors’ responsibilities, with support from the NCC DFWA 
Secretariat, are to: 
  

• Manage the implementation of the ADSO NCC approved Strategic and Operational Plans; 
• Manage the PR/Media Plan; 
• Manage the Campaign Contribution Fund; 
• Manage Action Groups at State/Territory and Local Federal Electorate levels; 
• Manage the research requirements; 
• Compile, consolidate and disseminate source documents and information packs for use by 

ADSO members. STAGs and LAGS and supporters; and 
• Mobilise the Defence Family and friends to support the Campaign by donating to the 

Fund, volunteering to help the Action Groups and promoting it to their fellow warriors, 
family and friends.  

 
Centralised	Control 

 
The STAGs and LAGs are our frontline troops who promote our objectives, implement our 
plans, and engage with their local MP and community.  
 
State/Territory campaign operations management is through the appointed STAGs who are 
responsible under  guidance from the Campaign Directors to: 
 

• Manage and coordinate the Campaign at State/Territory level; 
• Co-operate with ADSO members’ appointed co-ordinators and create a Local Electorate 

Action Groups (LAG) in each federal electorate within their State/Territory; 
• Brief the local media (press, TV and radio – including talk-back) on Campaign issues. 

Supporting papers and media releases will be provided by the Campaign Directors;  
• Initiate and conduct briefing sessions with, and/or provide information packages to, ADF 

units and community groups such as ESOs, RSL Clubs & Sub-Branches, Rotary, Lions, 
Church groups, sporting and cultural clubs or groups; 

• Assist LAGs to recruit ADSO members and other supporters in their electorate;  
• Identify to the National Campaign Directors specific issues and targets for attention; 
• Pass information to and from National Campaign Directors and LAGs;  
• Initiate and attend meetings with State/Territory Senators either directly or through the 

LAG closest to the Senator’s home or office; 
• Mobilise the Defence community and friends to support the campaign by donating to the 

Fund, volunteering to help the Action Groups and spreading the word to their fellow 
warriors, family and friends; and  

• Work in close co-operation with the National Campaign Directors and ADSO members.  
 
Local (electorate) campaign operations management is through the appointed LAGs who 
are responsible to their State/Territory Action Group Leader to:  
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• Establish and coordinate Campaign activities within their electorate, guided and assisted by 
their STAG leader and when necessary the Campaign Directors. 

• Recruit volunteer support within the electorate; 
• Establish good relationships with the local Federal MP and other political party/independent 

representatives. If requested by the STAG meet with, and obtain the views of, any locally 
based Senators; 

• Initiate and organise briefing sessions with, and/or provide information packages to, ADF 
units and community groups such as ESOs, RSL Clubs & Sub-Branches, Rotary, Lions, 
Church groups, sporting and cultural clubs or groups. The STAG Leader and/or the Campaign 
Directors will make the presentation if required; 

• Brief the local media (press, TV and radio – including talk-back) on the Campaign’s 
objectives from information that will be provided by the Campaign Directors through your 
STAG; 

• Promote the campaign’s objectives through the local media and other appropriate means;  
• Encourage the community to write to and meet their local Federal MP; and  
• Work in close co-operation with the STAG and National Campaign Directors 
 

Increase	the	Defence	Family’s	Involvement	
	
Although experience from earlier phases of the FGC has shown limited active support given at the 
action group levels (STAGs and LAGs), yet at the 2013 ballot box silent supporters did influence 
some results particularly in certain “defence community” electorates.  
 
ADSO through DFWA’s initiative in the recent ADF Workplace Remuneration Arrangements the 
Australian people and the ADF servicemen men and women and their families are acutely aware of 
the situation and recognise that ADSO is their public voice. 
 
We will build upon that exposure to make greater penetration into the defence community.  
 
Effective	Communications	
 
Our use of social media has no doubt enabled our FGC to be promoted with an increasing scope an 
frequency to the Australian people without the constraint of national media’s priorities and 
interpretation.  
 
Through Face book and YouTube we have been successful in exposing our issues direct to the public 
and winning their support and hence our influence on the Parliament.  
 
We will build upon that success with greater intensity and application to take our objectives direct to 
the Parliamentarians and the people in an informative, assertive and contestable manner by effective 
electronic means. 
 
Allied to that we will be active where appropriate to support grass roots activities such as the recent 
success in the ADF Pay Issue from Tony Dagger’s petition and Ray Martin’s initiatives in 
Townsville, as well as conducting our own rallies. And we will continue with our direct periodic 
Updates to registered supporters while maintaining our ADSO Campaign website.  
 
ADSO members are the key to the effectiveness of our communications by ensuring that Campaign 
matters are widely distributed through their own networks. 
 
Financial	Management	
 
The ADSO FGC is funded solely by donations from ADSO member organisations and supporters. 
All funds received are spent solely on the Campaign.  All our “support staff” are volunteers and are 
not paid a remuneration other than a reimbursement of expenses. 
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The Funds are managed by the DFWA. 
 
We will continue our fund raising program “Dig Deep Diggers” with added income raising sources 
from donations, corporate sponsorships, and other means. 
 
Support	Assistance	
 
The support required from the Australian people is threefold:  
 

• to subscribe  (free) to be Kept Informed through our Updates 
• to volunteer to join our Action Groups.  All supporters are expected to be Campaign 

advocates who will spread our messages to and recruit support from their families, mates and 
friends. 

• To donate money to the Campaign Fund 
 
In the lead up to the next Federal Election we will need to lobby the Parliament, its MPs and Senators 
and the political parties in more assertive ways that are normal for other like Interest Groups and 
Unions. 
 
We will guarantee the Government and the Parliament that our advocacy on behalf of the Defence 
Family will continue in an assertive manner. 
 
 
 
Contacts 
 

Ted Chitham 
ADSO Campaign Director 
 
0418 733 887 
(07) 3353 2415 

Alf Jaugietis 
ADSO Campaign Director 
 
0438 282 284 
(02) 6265 9530 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


